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Health & Safety Policy / Statement 

Scope 
This policy commits Thrift Energy Group (Thrift Energy Ltd; Green Deal First Ltd; Warmer 
Communities CIC) to continuous and effective improvements for the health, safety and well-being 
of staff, suppliers, customers and stakeholders. 

• Health & Safety at Work etc. Act 1974 

Policy Aim 
Our commitment to continually improving systems and controls, meet legal and regulatory 
requirements alongside expectations of customers, members of the public and interested parties. 

Responsibility 
1. Overall responsibility for the policy lies with the Managing Director.  

2. The Board of Directors and the Senior Management Team (“SMT”) are responsible for 
assigning the review of legislative and regulatory requirements where the evaluation of 
compliance is driven underlying changes to legislation.  

Document History 
Version Date Responsible Comments 

1 27.11.2008 Green Dragon Policy & Statement established 

1.1 24.08.2011 Green Dragon Annual review and update 

1.2 24.12.2012 Green Dragon Annual review and update 

1.3 15.08.2013 Green Dragon Annual review and update 

1.4 20.10.2013 Frank Phillip Amended to reflect H&S related staff changes 

1.5 20.04.2014 Frank Phillip Amended to update RIDDOR references 

1.6 22.08.2014 Green Dragon Annual review and update 

1.7 04.09.2014 Frank Phillip Amended to include Green Deal First Ltd 

1.8 31.03.2015 Frank Phillip Amended to update CDM references 

2 18.05.2016 Frank Phillip Policy & Statement review and publication 

Statement committed & signed by MD annually 

3 23.03.2019 Nicole Barrett Policy & Statement review and publication 

 

We welcome comments and suggestions regarding this document and our management of 

Health and Safety overall. We value your feedback. Comments in the first instance to the 

Compliance Manager, Ms Nicole Barrett please. 
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Health and Safety Policy Statement 
It is the policy of Thrift Energy Group (Thrift Energy Ltd, Green Deal First Ltd, Warmer 

Communities CIC) to comply with the terms of the Health and Safety at Work etc. Act 1974 

overall and section 2(3), alongside subsequent legislation to provide and maintain a healthy and 

safe working environment 

Our health and safety objective is to minimise the number of instances of occupational accidents 

and illnesses and ultimately to achieve an accident-free, healthy, safe workplace. Our long term, 

medium term and short-term Health and Safety objectives are detailed within this policy. This 

policy statement and our procedures are integrated. They refer to ‘Health and Safety’ which 

involves the aspects of health and safety, our environmental and fire responsibilities as we see 

them as an integral part of our integrated approach to health and safety at work. 

We recognise that health and safety has positive benefits to our undertaking and makes good 

business sense. We also recognise that health and safety is a business function and must, 

therefore continually progress and adapt to change. Our approach to health and safety will be 

based on the identification of hazards and the control of the associated risks. 

Distinct benefits can be gained from providing a healthy and safe working environment,  

appropriate resourcing will be allocated to ensuring health and safety throughout. A positive safety 

culture will be encouraged. This encouragement shall be actively supported by all, including our 

SMT. We will set and monitor safety objectives and strive for continual improvement. 

All employees will be involved in the decision-making process either as individuals, groups or 

thorough representatives. The performance of both individuals and the Group will be monitored 

to pre-determined goals to ensure we continually improve our health and safety performance. 

Adequate planning, monitoring and review of our policy, procedures and performance will be 

carried out. To achieve our general statement the following will be our aims, supported by 

specific objectives included within this policy: 

• We will endeavour to provide as healthy and safe place of work for all our employees. 

• We will ensure arrangements are in place to plan develop and review this document. 

• We will ensure effective communication of our policies and procedures across the Group. 

• We will provide the necessary information, instruction and training to all employees and 

others to ensure they have the competence to work safely. 

• We consider that health and safety ranks equally with all our business functions and will 

attach equal importance to health and safety matters as to other business matters. 

• We will devote the necessary resource to ensure health and safety. We will engage 

expert assistance where the necessary skills are not available in house. 

• We will liaise and work with all necessary persons to ensure health and safety and will 

ensure that we look after the health and safety of our visitors and others unconnected 

with our work. 

We recognise that health and safety is the responsibility of everyone within the Group and is not 

just a function of management. Every employee will have specific duties and responsibilities 

assigned to them to ensure we work safely. Health and safety is considered an integral function 

of everything we do. To this effect:  

• Senior management will ensure Health and Safety is fully integrated into the decision 

making and management process; 

• We will maintain a system to record and investigate accidents and near misses to avoid a 

re-occurrence of same; 

• We will ensure we provide safe plant and equipment to conduct our work; 

• We will collect and use personal data with relevance to Health and Safety matters of our 

staff and others.  

  

Mr Derek Campbell, Managing Director      Date 

22.03.2019
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Health and Safety Management System 
Health and Safety legislation requires us to make effective arrangements for the planning, 
organisation, implementation, monitoring and review of the preventive and protective measures 
for health and safety. As an employer we must make suitable and sufficient assessment of the 
risks to the health and safety of employees while at work, and to other persons arising out of or in 
connection with the business. 

Implementation of the management systems within this health and safety manual will 
demonstrate the commitment and effective management of health and safety at the Group. Risk 
assessment action plans, inspections and audits enable monitoring and review, and for further 
actions to be planned and implemented as required. In addition, they determine a measurable 
level of compliance. 

The health and safety system comprises of three main elements: 

o Health and Safety Policy 
o Health and Safety Records and Assessments 
o Safe Systems of Work and Health and Safety Guidance 

The Managing Director will ensure that the document and its system is reviewed, at least 
annually, with amendments made to reflect changes in legislation or working practices. It may be 
supplemented where appropriate by relevant codes of practice or guidance notes. 

The Group understands that health and safety can positively influence business performance 
through a positive public image and a motivated workforce ensuring quality and consistency to 
our customers.  Other benefits include reducing injuries, unnecessary losses, liabilities etc. 

Organisation 

Management Commitment 
Ultimate responsibility for the policy, its oversight implementation and monitoring rests with the 
Managing Director who has delegated the oversight of the system to the Compliance Manager, 
Health and Safety Responsibility to the Health and Safety Inspector supported by competent 
persons, top management et al. In the absence of the Managing Director, the Health and Safety 
Inspector has been appointed as his deputy. 

The Directors and SMT are committed to the development and implementation of this 
management system and its continual improvement of effectiveness and performance. The Top 
Management team accepts its role in providing health and safety leadership and endorses the 
content and intent of this document.  

The Group employs the services of Competent Person (CP), Mr Ian Hughes of Green Dragon Ltd 
meeting Regulation 7 of the Management of Health & Safety at Work Regulations 1999.  The CP 
supports the Health and Safety Inspector and the Director Responsible in the discharge of their 
duties.   

All questions regarding health and safety should in the first place be directed at Mr Brian Smith. 

Responsibilities 

Name  Area  Responsibilities  

Mr D Campbell  Director Responsible  Day to day Health & Safety matters; matters of policy  

Mr Brian Smith Health & Safety Deputy Day to day Health & Safety matters; matters of policy 

Green Dragon Ltd  Company wide  Competent advice as required  

Duty Holder  Associated companies  Health and Safety at their company  

Team Leaders  Their worksite  All Health and Safety matters at their worksite  

Individual employees  Their place of work  All Health and Safety matters at their place of work  

The Group’s management will comply with Section 2(1) and Section 2(2) of the HASAWA 1974 

and ensure as far as is reasonably practicable the health safety and welfare of all its employees 

at work.  
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Managing Director Duties 

o ensures funding and resources are available to effectively manage health and safety; 
o ensures training, information, instruction and supervision is provided for safe work; 
o encourages and participate in joint consultation on health and safety matters; 
o promotes interest and enthusiasm for health and safety matters throughout the Group; 
o ensures the fair and workable disciplinary procedure includes non-compliance with H&S; 
o includes health and safety information at Group meetings; 
o stops to make staff aware of any unsafe conditions or practices observed; 

Health and Safety Inspector Duties 
o Day to day responsibility for health and safety in all areas of the Group 
o Deputy to Managing Director in matters of Health and Safety 
o Same as managers and supervisors 

Managers and Supervisors Duties 

o request funding and resources from the Managing Director as needed for H&S matters; 
o participate and encourage worker participation in consultation on health & safety matters; 
o reprimand any employee failing to discharge satisfactorily their responsibilities to him/her 

in respect of health, safety and welfare matters; 
o stop any unsafe conditions or practices observed; 
o ensure all controls listed on risk assessments are implemented and review annually; 
o develop a safety action plan to implement any controls required; 
o carry out safety induction training with all new employees/trainees/work placement;  
o carry out a safety briefing talk on the contents of risk assessments applicable to each 

individual or group of employees;  

All Employees’ Duties 
o ensure statutory requirements are met and the health and safety policy is implemented; 
o take a direct interest in this policy and supports all persons carrying out its duties; 
o comply with all health and safety rules; 
o responds to employee representation and consultation; 
o make themselves familiar with the Group’s health and safety system;  
o take reasonable care of their own health & safety and consider the safety of other 

persons who may be affected by their acts or omissions;  
o work in accordance with information and training provided;  
o use the correct equipment for the task and keep such equipment in good condition;  
o use and maintain the correct safety equipment and protective equipment; 
o report defects or shortcomings in equipment or safety arrangements immediately; 

Health and Safety Organisation Chart  
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Arrangements 
It is our policy to conform with the requirements of MHSWR Reg 5.  

Health 
To cover “health” this section signposts to the sections of: 

o Health surveillance 
o Women of childbearing age 
o Manual handling 
o Welfare 
o Noise 
o Fatigue management 

Hazard identification, risk assessment and control, COSHH 
Suitable risk assessments have been undertaken and recorded for the Management of Health & 
Safety at Work Regulations (MHSWR) 1999 Regulation 3, 4, 15, 16 & 19 and the other 
legislation that embodies the need for an assessment of risk. The assessments are held at head 
office and shared with all relevant persons. Assessments cover identifiable risks inside and 
outside of the workplace, to employees of the Group and persons having access to the 
workplace, when carrying out routine and non-routine work activities. 

Specific risk assessments will be undertaken, when appropriate, for young persons under 18 
years and still at school (e.g. on work experience), or employed (e.g. trainees, apprentices) as 
well as for pregnant workers. 

In compliance with the Control of Substances Hazardous to Health Regulations 1989 (COSHH) a 
risk assessment will be conducted of all work involving exposure to hazardous substances. The 
assessment will be based on manufacturers' and suppliers' health and safety guidance and our 
own knowledge of the work process. 

We will ensure that exposure of workers to hazardous substances is minimised and adequately 
controlled in all cases. 

All workers who will come into contact with hazardous substances will receive comprehensive 
and adequate training and information on the health and safety issues relating to that type of 
work. 

COSHH assessments will be reviewed periodically, whenever there is a substantial modification 
to the work process and if there is any reason to suspect that the assessment may no longer be 
valid. 

Safety data sheets will be available for all applicable substances, used on site, assessed and 
recorded. Information and assessments undertaken by regular contractors will also be held. 

Where required, action plans will be completed detailing the safety issue or risk assessment and 
the recommended action or control measures to be implemented. The person responsible will be 
detailed along with the completion date.  Once action has been taken it will be closed out and 
dated to show completion.  The action plan will be maintained by Compliance department as part 
of the remedial process for sites whereas internal actions will be maintained on the overarching 
action plan for. Progress is reviewed at Management Review Meetings. 

The hazards and safeguards from all relevant risk assessments will be relayed and recorded as 
appropriate.  

Where the Group must make changes to work areas and processes, the manager of the area will 
report this information to the Compliance Manager who will instigate a review of the relevant Risk 
assessment to ensure that all relevant hazards have been identified and all controls are in place. 

Where new controls are to be implemented the risk assessment will be reviewed to ensure the 
proposed control measures do not create other hazards, that they adequately reduce the level of 
risk and do not impact on any other activities/risk assessments. 
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Risk assessments will be reviewed at least annually, in view of results of an investigation into an 
accident, incident, dangerous occurrence or non-conformance alongside any changes which call 
into question the validity of the existing assessments. 

Serious and imminent danger  
The Management Team will comply with Regulation 8 of the MHSWR 1999. Should there be any 
situation impending or reported of serious danger then work must stop immediately, the site must 
be cleared, and all workers must be moved to a place of safety, appropriate to the danger.  

Should anyone see or have cause to believe there is an impending serious danger they must:  

o Make a note of the possible occurrence Stop Work Clear the site/area  
o Report the occurrence to their team leader on other responsible person in the area.  
o Areas are not to be re-occupied or work re-started until it is safe to do so and a clear brief 

of events has been given to all concerned by a responsible person. 

In compliance with Regulation 9 of the MHSWR 1999 we will endeavour to ensure we keep 
contacts with emergency services appropriate to the risk generated. Especially in relation to first 
aid, emergency medical care and rescue work. 

Legal and other requirements 
The Group will endeavour to be aware of the main legislation in force that is considered to affect 
its activities.  The Group may hold copies of such documents or use publicly available copies. 

Legislation and other requirements will be periodically reviewed to ensure the Group is aware of 
amendments, revocations and new legislation. New legislation will be reviewed and if needed 
managers and supervisors will be informed of possible effects on the Group.  Implementation of 
such requirements will be monitored during safety and legislative audits. 

Training, Awareness and Competence 
In compliance with Regulation 13 of the MHSWR 1999 all employees will be suitably qualified 
and/or experienced to carry out their assigned functions and meet the individual’s career 
development needs. Training records are maintained by the Group. 

Training needs will be reviewed at least annually through the appraisal and performance review 
process. On completion of a training course, its effectiveness will be evaluated to ensure 
expectations have been met and the skills provided deliver the anticipated benefit to the Group. 

All employees will be made aware of the Group’s attitude to the health and safety, and worker 
participation through publication of the applicable policy statement. 

New Personnel 
All staff will receive health & safety awareness training / instruction to carry out their roles safely.   
All new employees will be given access to the Groups health and safety documentation as part of 
their safety induction and encouraged to read them. Training will continue throughout their 
employment by various means, including certificated courses, information and instruction from 
appropriate competent persons. 

Competence Based Training 
Procedural arrangements, task training, on-job training and other competence-based training 
may be required.  Management will arrange for and ensure this training is conducted until the 
competence of an employee is determined for a given task. 

Risk Assessments and Method Statements 

Safety briefings (tool box talks) will be carried out prior to commencement of a task to inform of 
controls to be implemented as a result of the risk assessment process. This will be undertaken 
as part of the induction training of all employees and an ongoing function of their role or more 
regularly for higher risk activities including site-based works. 
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Consultation, Communication and Worker Participation 
The Management Team will comply with Section 2(4), (6) and (7) of the HASAWA 1974 as far as 
is reasonably practicable, the Safety Representatives and Safety Committee (SRSC) 
Regulations 1977 where applicable and Regulation 10 of the MHSWR 1999. 

The Group will hold an ‘Open Door policy’ and assign worker representatives as part of the 
commitment to consultation and worker participation. 

Safety issues raised will be recorded. Where action is required to be taken a safety action plan 
will be completed with responsibility for implementation agreed.  Copies of safety action plans will 
be attached to the minutes of relevant meetings. Records are maintained within the system.  

Where the Group needs to communicate with workers or contractors following changes that 
could affect their Occupational Health and Safety appropriate consultation meetings, training, 
toolbox talks, briefing sessions & memos will be rolled out as required. 

Where the Group needs to communicate with employees, visitors or any stakeholders where 
there are any literacy or language issues, the individuals needs will be assessed and adequate 
provision for communication will be agreed and provided. 

Communications from external bodies regarding for example; Health &Safety, Environmental 
Health, complaints, etc. will be logged and the actions taken will be recorded, the Compliance 
Manager will assess the requirements of the Communication and respond as appropriate.  
Additional information relevant to the communication will be retained. 

Fire  
We will comply with the Regulatory Reform (Fire Safety) Order 2005. Fire risk assessments will 
be undertaken as appropriate and fire safety action plans agreed. Safeguards for relevant 
locations are established, maintained and recorded. 

Fire risk assessment are to ensure that people are protection from serious injury from the effects 
of a fire, by means of identifying fire hazards and eliminating or controlling the risk. It includes fire 
hazards, possible sources of ignition, escape routes, signage, building structure, instruction and 
training of persons employed. The assessment will be reviewed at least annually or if there is 
significant change to the work activities, building structure or employee roles.  

Fire instruction will be given to employees of Thrift Energy Group and will include: 

o action to be taken on discovering a fire; 
o action to be taken on hearing the alarm; 
o action to be taken at the assembly point; 
o action to be taken to call the fire brigade; 
o action to be taken to make safe power supplies and processes; 
o the purpose, location and operation of the fire safety equipment; 
o the purpose, location and operation of the means of escape provided; 
o the purpose, location and operation of any other items provided for fire safety; 

Fire drills will be conducted at company premises and on site twice a year as follows: 

o they should simulate different conditions such as removing an escape route; 
o the fire alarm should be initiated on instruction received by management and the fire 

procedure shall be rehearsed as fully as circumstances allow;  
o the time of the proposed fire drill should only be given to those involved in the test; 
o records of fire drills shall be kept in a log book and will include the following; visits by the 

local fire and rescue officer, records and tests of emergency lighting and firefighting 
equipment, fire instructions and drills and an incident log. 

Any firefighting equipment will be maintained at relevant intervals by a competent person. All 
signs posted above appliances and on escape routes will conform to current legislation.  Specific 
fire notices are in place, which remind employees what to do in the event of a fire. To reduce the 
risk of fire in the workplace and to protect the health of employees and visitors, the Group does 
not permit smoking on its premises. 
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Accidents, First Aid and Ill Health 
We will comply with the requirements of Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 2013 (RIDDOR 13). 

In case of an accident where medical or other assistance is required, the emergency services will 
be summoned immediately by telephone. The ‘next of kin’ will be identified from office records 
and contacted as appropriate. 

The Health and Safety Inspector must be informed immediately following the provision of first aid. 
In the event of the Health and Safety Inspector being unavailable for one working day, support 
may be sought from the Competent Person at Green Dragon. 

Reporting 

All accidents, incidents and near misses, will be reported and recorded in the management 
system and as appropriate in the accident book. The entry must include the injured’s name, date, 
time and circumstances together with details of the injury and any treatment given. 

Once the entry in the accident book is complete the form will be detached and stored securely. 
Records will be investigated and reviewed to determine if preventive action can be taken. 

The Managing Director authorises the Health Competent Person (Green Dragon) to report all 
RIDDOR reportable incidents to the relevant enforcing authority on receipt of the relevant 
documentation within the defined time limits outlined by the regulations. 

Investigation 
All accidents, incidents and dangerous occurrences will be investigated to prevent recurrence.  
Investigations will be carried out by a designated person, supported by the Competent Person. 
Findings are recorded and reported through the management review procedure. Trends will be 
communicated to all workers. Where a ‘near miss’ (no injury) occurred, potential consequences 
will be considered. 

Employees must inform their immediate line manager of any incident or accident at work.  Full 
co-operation with accident investigation may be required of the injured party or a witness. 

In all situations, full support and co-operation will be given to any member of the enforcing 
authority who is carrying out appropriate accident investigations. 

First Aid 

At least one complete first aid box will be provided at the Group’s offices, suitable for the number 
of persons and activities.  All employees will be made aware of the location of first aid facilities.   

The Group will ensure suitable first aid provisions are available at work-sites as appropriate. 

Each box is to contain a contents leaflet and an emergency first aid leaflet as a minimum.  
Prohibited items are tablets, creams & sprays. The expiry date of first aid items is not exceeded. 

Where first aid items have been used from the first aid box then the worker must inform the 
manager or first aider so they can complete the relevant accident forms and arrange for the 
replenishing of that particular box. 

Ill Health 
Issues that may affect the health of employees of the Group are subject to specific risk 
assessments: 

o muscular-skeletal diseases, e.g. manual handling and display screen equipment issues; 
o contact with, or exposure to, substances that may be harmful to health; 
o stress and mental well being 
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Health Surveillance and Monitoring 
Safety management performance will be measured and monitored in several ways including risk 
assessments, auditing, accident, incident, ill health and near miss reporting at point of work. 

Where risk assessments identify health surveillance as a control measure appropriate 
surveillance will be arranged.  Health surveillance may range from personal surveys, health 
monitoring, visual checks to a full medical by qualified doctors as required. 

The Compliance Manager will arrange at least an annual inspection of the Group’s premises.  
Where problems are identified, action plans will be recorded and addressed.  Site supervisors 
will carry out site inspections regularly to ensure a safe working environment. 

Personal Protective Equipment (PPE) 
The Group will ensure suitable PPE is available at each site, to relevant workers when the risk 
presented by a work activity cannot be controlled otherwise in compliance with Personal 
Protective Equipment at Work Regulations 1992.  All reasonable steps will be taken to secure the 
health and safety of employees who work with PPE. Risk assessments specify PPE. 

Driving  
Some employees will be expected to drive as part of their normal duties. The Group’s Driving for 
Work Policy applies to all employees and company drivers.  All employees must adhere to road 
safety legislation including the use and maintenance of vehicles. 

Further detailed information can be found in POL006 – Driving for Work. 

Working at Height 
It is our policy to comply with the Working At Height Regulations 2005. 

All working at height will be properly planned and executed. This involves safe access and 
egress, and safe platforms for working at height. All must remember that working at height 
involves any height that someone can fall from, this may be an excavation so, adequate 
protection must be provided in all these varying cases. 

Smoking 
The Group is a NO SMOKING organisation.  The terms involving smoking of tobacco-based 
products, electric or electronic utensils are set out clearly within the Group’s Smoking Policy 
(POL007).  

Manual Handling 
In compliance with the Manual Handling Operations Regulations 1992 the Group will take all 
reasonable steps to reduce risks posed by manual handling activities. 

Work activities, involving manual handling, will have been identified by procedures involved in 
hazard identification and risk assessment.  Activities such as lifting, lowering, pushing, pulling, 
supporting, carrying and moving of loads by hand or by bodily force.  

Activities which cannot be avoided or mechanised, are assessed using an ergonomic approach, 
which considers the task, the load, the environment and individual capability to determine the 
level of risk. Measures required to eliminate the risk, or reduce it to the lowest level practicable, 
are identified through the risk assessment and used to implement safe systems of work. 

Drugs and Alcohol 
The Group operates a no drugs and alcohol policy as set out with POL009. It is stipulated that no 

person operating under the oversight of the Group shall: 

o Report, or try to report for work when unfit due to alcohol or drugs (whether illegal or not) 

or to substance abuse 

o Consume or possess alcohol in the workplace, other than within the specified exceptions 

o Be in possession, or be under the influence, of illegal drugs in the workplace 

o Abuse of any substance whilst at work.   
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Contractors and Visitors 
The Management Team will comply with Section 3 (1) general duty and (2) duty to the self-
employed under the HASAWA 1974 where appropriate. 

Contractors working on Group or customer premises are briefed before any work is undertaken.  
Toolbox talks would include but not be limited to fire, first aid, any work activity and any hazards 
they may encounter e.g. electricity, gas, water or asbestos. Contractors approved in accordance 
with the Company Approved Supplier Procedures (10) will be authorised to work on Group sites. 

Where appropriate, documentation should be obtained from the contractors such as copies of 
their safety policy, risk assessments for the work to be undertaken and any method statements 
completed. Self-employed or bona fide subcontracting installation staff will adhere to all Group 
policies and procedures. Where the Group acts as a sub-contractor, we will communicate and 
cooperate with the Principal Contractor and associated parties to ensure safe working. 

Where visitors are invited onto the Group’s premises or site, they will be made aware of all 
hazards and will be registered as a visitor, provided with the appropriate information and, where 
necessary, safety equipment. 

Stress and Mental Well-Being 
Workplace stress is a health and safety issue. We acknowledge the importance of identifying and 
reducing workplace stressors. 

In order to minimise workplace stress, the Group will; 

o Identify all workplace stressors, conduct risk assessments and implement controls. Risk 
assessments will be regularly reviewed.  

o Consult with employees on proposed action for the prevention of workplace stress.  
o Will provide training at all levels 
o Will provide adequate resources to enable the implementation of action plans 
o Ensure good communication, particularly for organisational and procedural changes.  
o Monitor workloads, working hours and the full use of leave entitlement 
o Ensure that bullying and harassment is addressed and not tolerated  
o Be vigilant and offer additional support to staff experiencing stress outside work  

Staff will be encouraged to; 

o Raise concerns with any manager or director 
o Accept opportunities for support when recommended.  
o Report any instances of bullying or harassment. 
o Not to tolerate abusive or violent behaviour by customers or members of the public. 

Display Screen Equipment (DSE) 
The Health and Safety (Display Screen Equipment) Regulations 1992, as amended, were 

introduced to protect people who habitually use Display Screen Equipment (DSE) for the 

purposes of their employers undertaking, as a significant part of their normal work. 

We will conduct assessments of all workstations staffed by employees who use VDU screens as 

part of their usual work and will ensure that all workstations meet the requirements set out in the 

Regulations. We ensure the risks to users of VDU screens will be reduced to the lowest extent 

reasonably practicable. VDU screen users will be allowed periodic breaks in their work. Eyesight 

tests will be provided for VDU screen users on request. 

All VDU screen users will be given appropriate and adequate training on the health and safety 

aspects of this type of work and will be given further training and information whenever the 

organisation of the workstation is substantially modified. 

Welfare 
On our sites, wherever practical, we will endeavour to provide the following welfare facilities for 

our employees: adequate rest room accommodation, Heating, Hot water, towels, soap, basin, 

means of heating food, Toilet facilities and Drinking water. 
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Electrical Safety 
It is our policy to comply with the Electricity at Work Regulations 1989. All electrical work will be 

carried out dead where possible. We will locate all supplies and ensure they are dead before 

starting work. We will always follow manufacturer’s instructions for the use and testing of 

equipment. All electrical appliances will be the subject of an appropriate inspection and testing 

regime. This includes PAT. 

All portable electrical appliances will be appropriate for its intended use, given a serial number 

and maintained as per the manufacturer’s instructions. Staff will be trained in its use and 

instructed in the visual pre use checks required. There is an effective defect reporting system in 

use via the workshop. 

Safe Plant and Work Equipment 
It is our policy to comply with the law as set out in the Provision and Use of Work Equipment 

Regulations (PUWER) 1998. Maintenance requirements will be managed by relevant installation 

manager, who will ensure that all plant and equipment requiring maintenance is identified, 

maintenance is planned and carried out efficiently and effectively in accordance with the 

Management System Maintenance Procedure and that all relevant records are maintained and 

provided to the Fleet and Maintenance team. 

All work equipment is subject to visual inspections before use.  If found defective they will be 

quarantined until fixed.  Visual inspections consist of checking the cable, plug and casing for 

electrical equipment. 

All plant and equipment purchased for site will be assessed to ensure compatibility with health 

and safety requirements prior to purchase. Plant work required on site will be carried out by 

competent, qualified operatives. 

A suitably qualified person carries out periodic formal testing of our lifting equipment, pressure 

systems and electrical equipment. Vehicles and forklift trucks are serviced and records retained. 

Staff must inspect any and all work equipment they use prior to using it, a pre use check. This 

involves vehicles and mobile plant. 

Guarding 

It is illegal to remove a guard from a machine unless it is being repaired or cleaned. Only trained 

operatives may clean or repair plant which require guarding to be removed.  Equipment which is 

to be cleaned must be isolated electrically.  The electrical supply will be locked out and a notice 

will be fixed to the switch point advising that re-connection of the supply can be hazardous. 

If any part of equipment in use is unguarded work will be stopped immediately, plant concerned 

will be isolated, and reported to the Competent Person at Green Dragon without delay. 

Racking 

It is our policy to conform with the Workplace (Health Safety and Welfare) Regulations 1992. The 

design of the racking to be used depends on several factors e.g. the type of goods to be stored; 

the storage medium (pallets, stillages etc); the mechanical handling equipment in use; the safe 

load-bearing capacity of the floor; the space available for storage; the unit and total loading 

imposed on the structure. All these points together with any site-specific requirements should be 

discussed with the person who supplies the racking to ensure that the correct design is chosen. 

Client Site Hazards 
We will comply with Regulation 12 of the MHSWR 1999 which extends the requirements of 

Regulation 11. Information will be requested from our clients on any hazardous activity or 

substance to ensure that our employees do not meet these hazards. All employees will be given 

instruction on what to do in the event of discovering hazardous activities or substances; vacate 

the area and inform head office immediately. 
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Asbestos 
It is our policy to comply with the Control of Asbestos Regulations 2012 (CAR). 

All work with asbestos will be carried out by a specialist contractor.  

The presence of asbestos in a building does not automatically mean that it must be removed, but 

it must be managed. This is the responsibility of the owner / Landlord / Managing Agent 

responsible for the building we are working in. Work activities need to be supervised so that 

asbestos in buildings is not disturbed when we carry out survey, installation or normal 

maintenance tasks. 

Each building should have a register of Asbestos Containing Materials (ACMs), this should be 

viewed and understood by staff prior to commencing work, particularly in older buildings (built 

prior to 1999). Where there is no ACM register (e.g. domestic properties) suitably trained survey 

staff should assess risk involved as part of the survey process. 

All workers who are likely to come into contact with Asbestos Containing Materials will be 

provided with suitable asbestos awareness training as required by Reg 10 CAW 2012.  

If staff think they have come in to contact with asbestos they must stop work immediately and 

report this to their supervisor and the person responsible for the building, they are working in. 

Noise  
It is our policy to comply with the Noise at Work Regulations 1989. Currently our work does not 

involve noisy workplaces, however the workplace situation is closely monitored and employees 

are supplied with ear defenders which can, and are encouraged to be used when appropriate. 

CDM 
It is our policy to comply with the CDM Regulations 2015. We will continue to integrate health 

and safety into the management of any projects and encourage everyone involved to work 

together in line with the key aim of the regulations. We will ensure that we abide by the spirit of 

the regulations and the information in the ACOP. 

Fatigue management 
It is our policy to comply with the law as set out in the Management of Health and Safety at Work 

Regulations 1999 which are the main instrument for risk assessment and management systems 

to control fatigue. The Working Time Regulations 1998 will also be complied with, with 

assessments for night workers included in the assessment to manage fatigue at our company.
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# Objectives Objective 

achieved 

Existing Operational Controls Operational Controls to be developed 

1.  Revise Health and Safety 

accountability and reporting lines for 

office and construction sites 

 o POL004 Health and Safety policy 

o Health and Safety Management System 

 

o Staff Training 

o Communication 

o Enforce accountability across all areas 

2.  Improve annualised Health and Safety 

training plan 

 o Training matrix o Online / remote refresher training 

o Communication (see objective 1) 

o Annual schedule and budget 

3.  Improve reporting parameters across 

the business 

o Ad-hoc (emergencies & accidents) 

o Weekly 

o Monthly / Quarterly  

o Annually 

 o POL004 Health and Safety policy 

o 05 Management System Review and 

Audit Procedure 

o 6x SMT Meetings each year to review 
progress against policy 

o Quarterly & Annualised reporting against 
policy and objectives 

4.  Achieve 0% for RIDDOR reportable 

accidents for all business operations 

 

 

 o POL004 Health and Safety policy  

o Health and Safety inductions on site 

o Office & site-based RAMS 

o Contractual agreements with 3rd parties 
stipulate Health and Safety requirements 

o CDM Construction phase plan & 

associated activities 

o Employee Handbook 

o Health and Safety inductions office 

5.  Achieve ISO 45001:2018  Certification against ISO 18001:2007 Not applicable 

 




